
A Regular Meeting of the LPN Management Committee will be held Wednesday, September

21st,  2022, at 10:00 AM at Dunbar, 2010 E. 26th Street, Lubbock, Texas, 79404.

The subjects to be discussed or considered or upon which any formal action may be taken are

as listed below. Items do not have to be taken in the order shown on this meeting notice.

If, during the course of the meeting, discussion of any item on the agenda should be held in a

closed meeting, the LPN Management Committee will conduct a closed meeting in

accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters

D and E. Before any closed meeting is convened, the presiding officer will publicly identify

the section or sections of the Act authorizing the closed meeting. All final votes, actions, or

decisions will be taken in open meeting.



REGULAR MEETING OF THE LPN Management Committee
10:00 AM, September 21, 2022 at Dunbar College Preparatory

Minutes

I. Call to Order 10:04 AM

.        A. Announcement by the Chairman that a Quorum is present and that the meeting has been
duly called, and that notice of the meeting has been posted in the time and manner
required by law

Members Present:
Mrs. Syd Sexton
Mrs. Margaret Randle
Mrs. Kami Finger
Mr. Reggie Dial
Mrs. Rose Andrews

B. Prayer- Prayer was offered by Mrs. Rose Andrews

II. Citizen Comments- None were submitted prior to the meeting.

III. Budget Updates

A budget update was offered by Executive Director of Finance, Shay Jennings. She shared
the most current financials. A lengthy discussion regarding how decreased ADA (Average
Daily Attendance) affected LPN campus budgets were discussed. Campus principals were
given their most up to date carryover numbers and were offered private one on one
meetings with the Executive Director. Clarifying questions were asked and answered.

IV. Campus Update

All LPN campus administrators were present and spoke to the pulse and temperature of
their campuses regarding: their school start, school report card and their Campus
Improvement Plan (CIP).

V. Board Goals and Input

The Board President, Syd Sexton, reviewed goals formulated from the LPN Management
Committee Meeting Action Planning on 6/15/22. Members engaged in discussion over goals
they believed were paramount and asked the EP for ideas on how to meet these goals.
Discussion also ensued regarding how several action steps have already been taken to
meet several items.

VI. Academic Action Items

A. Consideration and Approval of Campus Improvement Plans

(RA) Move to approve Campus Improvement Plans for the 2022-2023 school year.
(RD) Seconded and carried without dissent.



VII. EXECUTIVE SESSION - The LPN Management Committee will convene in Closed Session, if it
so chooses, as Authorized by the Texas Government Code, Chapter 551 for purposes permitted by
Texas Government Code §551.101-103, 551.071 Through 1.084.

A. Deliberation of appointment, employment, compensation, evaluation, reassignment,
duties, discipline, or dismissal of employees pursuant to Texas Government Code 551.074

B. Consultation with attorney regarding potential or contemplated litigation or matters
involving attorney client privilege pursuant to Texas Government Code 551.071

VIII. Reconvene from Closed Session

A. Action Relevant to Items Covered During Closed Session

LPN goals were updated based upon 2021-20222 TEA state accountability. Beginning
discussion regarding a sustainability plan was also discussed.

IX.  Management Committee Comments

Members were very complimentary of the collective STAAR performance of LPN campuses.
Positive comments were made regarding the most recent LPN/EHS Community Celebration
at Mae Simmons Park. Members gave encouraging comments to principals for the school
year.

X. Announcements

The next LPN Management Committee meeting is scheduled for Thursday, October 20,
2022 at Ervin Elementary.

XI.  Adjournment- The meeting adjourned at 11:48AM


